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Tém tit:

Puoc dinh nghia nhir mét phwong phdp do heong chi phi va hiéu sudt hoat dong phwong phdp
ké todn chi phi dua trén hoat dong (Activity Based Costing- ABC), da tro thanh mét cong cu hitu
hiéu cho cdc doanh nghiép trong cong tdc qua tri chi phi. Khdc phuc nhimg nhiroc diém cua
phuwong phdp ké todn truyén thong, phwong phdp ABC tir khi ra doi dé cé sikc lan téa manh mé
va dwgc dp dung nhiéu & cdc nude phat trién trong cdc linh viee nhue diege pham, may mdc, ngan
hang. Tuy nhién tai Viét Nam phwong phdp ABC van con rit méi va chuwa dwoc dp dung réng
rdi. Bai viét sé di phan tich cdc nhan té anh hwéng t6i viée dp dung phirong phdap ABC trong cdc
doanh nghiép théng qua viéc diéu tra cdc cong ty Duwoc Pham tai Viét Nam. Tir d6 duwa ra cdc
gidi phdp mang tinh thuec tién nham khuyén khich cdc doanh nghiép ting ty 1é dp dung phwong
phdp ké toan ABC hon nita.

Tir khéa: Ké toan ABC, ké toan truyén thong (TSC), ké toan quan tri, trung tim chi phi.

A study on the factors affecting the possibility of applying accounting method of ABC
(Activity-Based Costing) in Vietnamese Pharmaceutical Companies

Abstract

Identified as a measuring methodology of cost and operational performance, activity — based
costing (ABC), so far, has become an useful tool for manufacturing and service enterprises.
Overcoming the disadvantages of traditional accounting methods, ABC methodology (since
invented) has been strongly pervasive and well applied in the developed countries, in various
areas such as Pharmaceuticals, Textiles and Banking. In Vietnam, however, the ABC approach
has still been new and not yet widely applied. The article analyzes the factors that affect the
application of the ABC method in the enterprises through the investigation of Vietnamese
Pharmaceutical companies. Base on the results, some practical solutions are given to encourage
enterprises to increase the rates of applying accounting method of ABC in the future.

Keywords: Activity-based costing (ABC), Traditional Costing Systems (TCS), Management
Accounting (MA), Cost Center (CC).

1. Gi6i thiéu

Trong hé thong ABC, tong chi phi ciia mot san
pham twong dwong véi chi phi nguyén liéu cong voi
tong chi phi cac hoat dong gid tri gia ting dé san xuat
san pham d6. N6i cach khac, phuong phap ABC mo
ta viéc sir dung cac nguodn luc cong ty thong qua cac

hoat dong va lién két chi phi cta céc hoat dong do
v6i cac ddi tuong dau ra nhu san pham, khach hang
hay dich vu. Phuong phap nay la mét cong cu quan
ly chi phi chién lugc, giup doanh nghiép xac dinh
hoat dong nao tao ra gia tri, hoat dong nao khong tao

ra gi tri, tir 46 khong ngimg cai tién qua trinh kinh
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doanh nham ha gia thanh san pham, ning cao kha
nang canh tranh cua doanh nghiép.

ABC 1a mét hé théng do luong chi phi, tap hop
va phan bé chi phi ciia cac ngudn luc vao cac hoat
dong dua trén mirc d6 st dung cac nguén Iuc, sau @6
chi phi ctia cac hoat dong dugc phan bo dén cac ddi
tuong tinh gia dua trén mirc d6 st dung cia chiung.

Ngay nay nhiéu doanh nghiép dd nang tim ap
dung ABC thanh mot hé théng quan tri voi tén goi
1a hé thong quan ly theo hoat dong (Activity Based
Mangement, ABM) véi c6t 15i cia né 1a ABC.

Chu dé ABC da duoc nghién ctru rat nhiéu trén thé
gidi, tuy nhién tai Viét Nam chwa c6 nhiéu nghién
ctru vé linh vuc nay. Cac nghién ctu tai Viét Nam
méi dimg lai vé gi6i thiéu chung vé phuong phap
ABC hoic chi ra cac wu - nhuge diém ciia phuong
phap ABC hoac nghién ctru ap dung ABC tai mot
doanh nghiép cu thé. Bai viét st dung phuong phép
phan tich tdng hop s6 liéu, phuong phap thong ké va
phuong phap nghién cuu dinh lugng.

Dic biét, bai viét s& dung phuong phap khao sat
thuc té dya trén viée xdy dung bang cdu hoi, phat
phiéu didu tra va phong van chuyén sdu tdi toan
bo 187 doanh nghiép san xudt dugc phim dang 1a
thanh vién cda Hiép hdi doanh nghi€p dugc Viét
Nam va tong hop két qua diéu tra, thong qua phan
mém thong ké SPSS dé phan tich, ddnh gia cac nhan
t6 anh huong téi viéc ap dung phuong phap ABC
trong tinh chi phi va gia thanh tai cac cong ty dugc
phim dang niém yét trén thi trudong chimg khoan
Viét Nam.

Dua vao két qua cua cac nghién cuu diéu tra tai
maot s6 nude trén thé gisi két hop véi didu kién thuc
té tai Viét Nam, tac gia d& xudt mé hinh hdi quy cac
nhan t§ anh huong dén kha nang 4p dung phuong
phap ABC trong ké toan chi phi. Py ciing 1a mot
trong nhing bai viét dau tién tai Viét Nam vé xay
dung m6 hinh nghién ctru nhan t§ anh huéng dén
kha nang &p dung phuong phip ABC trong nganh
Duoc pham.

Muc tiéu ctia bai viét 1a hé théng hoa 1y thuyét vé
phuong phap ABC, xdy dung mé hinh cac nhén t6
anh hudng tdi1 viée ap dung ABC trong nganh dugc
va dé xudt mot so kién nghi gitp ting kha ning ap
dung ABC trong céc cong ty dugc tai Viét Nam.

2. Co s6' 1y thuyét va phwong phap nghién ciru

2.1. Tong quan nghién ciru

Mac du trén thé gidi da cé rat nhicu nghién ctu

vé cdc nhan té anh huong dén viéc ap dung phuong
phap ké toan ABC. Tuy nhién viéc nghién ctru vé
phuong phép nay ¢ Viét Nam chi dung lai ¢ viéc
nghién ctru 1y thuyét hodc thir nghiém 4p dung tai
mat doanh nghiép ma chua di sau nghién cuu, tra 161
cho cau hoi tong quét vé dic diém cac doanh nghiép
4p dung ABC. Mot sé nghién ctru trude ddy trén
thé gidi da cho thdy nganh dugc pham cé ty 1¢ ap
dung phuong phéap ABC rit cao do céc dic diém vé
san pham, quy trinh, ... rit pht hop 4p dung phuong
phap nay. Nhu theo nghién ctru cuia Clarke & Steven
(1999) da diéu tra cac cong ty tai Ai-len, két qua
diéu tra cho thdy da s6 cac cong ty ap dung ABC la
cac cong ty vé dugce phim, cic cong ty vé y té.

K¢é thira va phat trién dua trén cic nghién ctu
truge day trén thé gidi, trong bai nghién ciru nay tic
gia s& nghién ctu cac dic diém dugc cho 1a ¢6 su
anh hudng téi viéc ap dung phuong phap ABC bao
gdm: quy md doanh nghiép, ddu tu nudc ngoai, su
da dang san pham, ty 1¢ chi phi gian tiép, nang luc
canh tranh, mic d¢ quan trong cua thong tin chi phi
va mutce dg tu dong hoa.

Vé quy md, di co rat nhidu nghién ctru chi ra
moi lién h¢ giita quy mé doanh nghiép va kha ning
ap dung phuong phap ABC nhu Innes & Mitchell
(1995), Bjornenak (1997), Van Nguyen & Brooks
(1997), Krumwiede (1998) Clarke & Steven (1999).
V& du tu nudc ngoai, Clarke & Steven (1999) da
tién hanh diéu tra cac doanh nghiép tai Ireland, két
qua diéu tra cho thay cic 14% cong ty da quic gia
tai Irdic da 4p dung phuong phép ké todn ABC nhiéu
hon céc cong ty trong nudc (5%). Bjornenak (1997)
d3 nghién ctru mdi quan hé cua su da dang cua san
pham véi viée ap dung phuong phap ABC. Bjornenak
da chia s6 lugng san pham cua céc cong ty thanh 4
nhom: nhém 1: 1-10 san phdm, nhém 2: 11-100 san
pham, nhém 3: 101-1000 san phdm, nhém 4: trén
1000 san pham. V¢ ty 1¢ chi phi san xuat chung, theo
két qua nghién ctru cia Fawzi Abdalla Abusalama
(2008), tac gia phan chia ty 1& chi phi san xuat chung
theo 3 nhém: ty 1¢ nho (5%-25%), ty 1¢ trung binh
(25-45%), ty 1€ cao (45-60%). Trong mot nghién
ctru cua Khandwalla (1972) cho rang hién nay moi
truong kinh doanh dugc dac trung béi sy canh tranh
toan cau khéc liét. Ngoai nhiing yéu td trén, murc do
quan trong cua thong tin chi phi va mtc d6 tu dong
héa ciing c6 thé anh hudng téi quyét dinh ap dung
ABC cua doanh nghiép (Cooper & Kaplan, 1988;
Estrin, 1994).
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Hinh 1: M6 hinh nghién ctru

Mure do
quantrong
cuathong
tin

2.2. Phwong phdp nghién ciru

Cén ctr vao céc nghién cuu tai cac nudc, cac tac
gia da xdy dung m6 hinh nghién ctru mbi quan hé
gitta viéc 4p dung phwong phap ké todn ABC vdi
céc nhan t6 tai cic cong ty Dugc pham Viét Nam
nhu Hinh 1.

Ln[Prob(Y=1)/(1-Prob(Y=1)] = b0 +
b1QUYMO + b2DAUTU + b3CHIPHI
+ b4DADANG+ bSCANHTRANH+
b6THONGTIN + b7TUDONGHOA+ ¢ (1)

Trong d6:

Y: Bién phu thudc, nhan hai gia tri 1 (thé hién kha
nang doanh nghiép 4p dung ABC) va 0 (thé hién kha
nang doanh nghiép khong ap dung ABC).

QUYMO: La quy mo6 cia doanh nghiép duoc do
bang s6 luong lao dong dugc chia lam 6 mirc. Mirc
1: Doanh nghiép c6 sb lugng lao dong dudi 10 (lao
ddng) dugc ma hda 1a 1. Muc 2: Doanh nghiép cé
sb lugng lao dong tir 10 — 200 (lao dong) dugc ma
hoéa 1a 2. Mitic 3: Doanh nghiép c¢6 s6 lugng lao dong
tur 200 — 300 (lao dong) duoc ma hoa la 3. Muc 4:
Doanh nghiép c6 s6 luong lao dong tir 300 — 500
(lao dong) dugc ma hoa 1a 4. Muc 5: Doanh nghiép
¢6 s6 lugng lao dong tir 500 — 1000 (lao déng) dugce
ma héa 1a 5. Mirc 6: Doanh nghiép ¢ sé luong lao
ddong 1000 (lao dong) duoc ma hoa la 6.

Khaning
ap dung
phuong
phap ke

toan ABC

Su da

dang cua
gan pham

DAUTU: La mtc d6 ap dung cua cic doanh
nghiép v6i vn dau tu nudc ngoai. Cac doanh nghiép
khong c6 von dau tu nude ngoai dwoc ma héa 1a 0.
Céc doanh nghiép c6 von diu tu nudc ngoai duoc
ma héala 1.

DADANG: Su da dang ctia san pham, dugc phan
chia 1am 6 mirc. Nhan gié tri bang 1 néu chi c6 mot
san pham, nhan gia tri bang 2 néu c6 tir 2 dén 10 san
pham. Nhan gia tri bang 3 néu san xut tir 11 dén
50 san pham, bang 4 néu sb lugng san pham tir 51
dén 100 san pham, bang 5 néu tir 101 dén 1000 san
pham, nhén gi4 tri bang 6 néu trén 1000 san pham.

CHIPHI: CAu tric chi phi ciia doanh nghiép, thé
hién bang ty 1¢ phan tram chi phi chung trén tong
chi phi ctia doanh nghiép. Ddi véi doanh nghiép san
xudt 1a chi phi san xuit chung trén gia von hang ban.
Di voi doanh nghiép thwong mai 13 téng chi phi
ban hang va chi phi quan 1y trén tong chi phi ¢ bao
gdm ca gia vn hang ban, dugc chia lam 3 muc:
5-20% tuong tng gia tri ma hoa 1, tr 20-35% nhan
gid tri 2, tir 35-50% nhan gia tri 3 (can clr trén két
qua khdo sat chi phi nay dao dong tir 5-50%).

CANHTRANH: Nang luc canh tranh ctia doanh
nghiép, dugc danh gia qua 5 yéu t trong mdi quan
hé véi chién luoc Marketing ctia cac cong ty Duoc.
Hai yéu t6 12 canh tranh chét lugng va canh tranh
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gia dugc phan loai vé cac muce d6 Cuc ki quan trong
ma héa 1a 1, Rét quan trong ma hoa 1a 2, Quan trong
ma héa 14 3, It quan trong ma héa 1a 4, Khong quan
trong ma hda la 5.

THONGTIN: La mirc 4§ quan trong cua thong
tin chi phi dbi v6i doanh nghiép. B4i véi doanh
nghiép ¢6 mirc do twong ddi quan trong dugc ma
hoéa 1a 1, Rt quan trong dugce ma hoa 1a 2, Cuc ky
quan trong la 3.

TUDONGHOA: La ap dung ABC cua cac doanh
nghiép ¢6 muc do tu dong hoa phan theo cac mic.
Doanh nghiép ¢6 muc do tu dong hoa thép duoc ma
héa la 1. Doanh nghié€p c6 muc dd tu dong hda cao
dugc ma hda la 2. Doanh nghiép c6 muc d6 tu dong
hoa hoan toan dugc méa hoa la 3.

e: Sai s6 ngau nhién.

Qua nhimng nghién ciru vé viéc ap dung phuong
phap ABC trén thé gii va nhiing ly do cho viéc ap
dung/khong ap dung phuong phép nay tai cac doanh
nghiép ma cac nghién ctru do da dua ra, bang khao
sat bao gdm 26 ciu, lién quan dén nhimg yéu té da
dé cap dé khéo sat thuc té tai Viét Nam. Céc cau hoi
duogc thiét ké nhdm giai quyét cac gia thuyét lién
quan dén cac yéu t6 anh huong dén viéc ap dung
ABC nhu sau:

HI1: Doanh nghi¢p quy md lén c6 xu hudng ap
dung ABC nhiéu hon.

H2: Cong ty c6 von dau tu nudc ngodi cd xu
huéng ap dung phuong phap ké toan ABC nhiéu
hon cong ty khong c6 von dau tu nude ngoai.

H3: Cong ty c6 s6 lugng san pham Ién co xu
hudng &p dung ABC cao hon.

H4: Doanh nghiép c6 ty 1é chi phi gian tiép cao co
xu hudng ap dung ABC nhiéu hon.

HS5: Doanh nghiép ddi mat véi ap luc canh tranh
cao ¢6 xu huéng ap dung ABC nhiéu hon.

H6: Murc d§ quan trong cua thong tin chi phi tang
thi doanh nghiép c¢6 xu hudng ap dung ABC nhiéu
hon.

H7: Doanh nghi¢p c6 muc d¢ tu dong hoa cao
hon ¢6 xu hudng ap dung ABC nhiéu hon.

2.3. Thu thép so ligu

Dé thu thap so lidu cac tac gia sir dung bang hoi.
Bang hoi bao gom 26 cau hoi, dugc chia 1am 2 nhém
chinh. Nhém thtr nhat bao gdm cac cu hoi tir 1-13
nham tim hiéu nhing théng tin cu thé vé cong ty nhu
quy mé cong ty, loai hinh doanh nghiép, c4u truc chi

phi va van héa doanh nghiép. Nhitng cau hoi nay
lién quan dén cac yéu t6 tac dong dén khuynh hudng
ap dung ABC da dé cap ¢ trén.

Nhom thir hai dugc thiét ké dé diéu tra trang thai
4p dung ABC. Cau 14-26 lién quan dén kién thirc vé
ABC va trang thai ap dung ABC, su phéi hop trong
viéc 4p dung ABC, ly do dp dung, mic d thanh
cong, tim quan trong va nhimg khé khan khi ap
dung ABC, 1y do khong 4p dung, tir chdi ap dung va
khéng xem xét dén viée 4p dung ABC.

Khao sat dugc tién hanh trong giai doan thang 5
nam 2015 dén thang 8 nam 2015, dugc giri cho 187
cong ty duoc pham tai Viét Nam.

3. Két qua diéu tra

S6 bang khao sat dwgc hoi dap 1a 71 trén tong s6
bang khao sat gui di [a 187 (twong duong véi 38 %).
Trong viéc nghién ctru nay, van dé nguoi dugc khao
sat bo qua dit lidu 1a van dé rat kho tranh khoi. C6
thé 1iét ké lai nhu sau:

Trong tong s6 71 bang hoi dwgc hoi dap, c6 15
bang hdi dap khong phu hop hodc chua duge hoan
thanh day du:

- 6 (trong duong 3,21%) bang hdi dép nay khong
tra 10i phan 1, cau 3 va 4 lién quan dén s luong
nhan vién va doanh thu hang nim. Mot s6 hdi dap
ciing khong hoan thién ciu s6 6 va cau sé 11 lién
quan dén chién lugc canh tranh va cau tric chi phi
cua doanh nghiép.

- 3 (twong duong 1,60%) bang hoi dap nay khong
hoan thién phan 2, hoic dé tréng phan 16n.

- 6 (twong duong 3,21%) bang hoi dap khong
duoc tra 1o1.

3.1. Quy moé doanh nghiép

Sau khi loai trir 15 ban khao sat khong hop 1€,
cubi cing con 56 ban khao sat hop 18. Trong bai
nghién ctru, trang thai &p dung ABC duoc chia ra
lam 5 muc d ap dung toan bg, ap dung mot phﬁn,
dang xem xét ap dung, loai bd sau khi xem xét va
chwra hé xem xét. Tuy nhién do s6 lugng cac cau tra
161 nhan dugc (56 doanh nghiép) 1a nho nén dan dén
trudng hop ton tai nhiéu 6 ¢6 gi tri quan sat qua nho
hodc bang 0 khién kiém dinh Chi square bi sai 1&ch,
khong con dang tin cdy. Do d6 tac gia chi su dung
thang do 2 murc (ap dung va khong ap dung).

6 mic quy md ban ddu dugc chia lai thanh ba
nhém do mot s6 6 trong ma trdn Crosstabulation ban
dau c6 s6 quan sat bang 0, cu thé tai Bang 1.

Két qua & Bang 1 cho thiy trong cac doanh nghiép
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Béang 1: Quy mé doanh nghiép va trang thai ap dung ABC

Nhom Quy mé nho Quy mé vira Quy mé lém Téng
- 17 18 4 39
Khong ap dyng 94,44% 85,71% 23,53% 69,64%
Ao dun 1 3 13 17
p aung 5,56% 14,29% 76,47% 30,36%
- 18 21 17 56
g 100% 100% 100% 100%

Nguon: Theo két qua diéu tra.

da ap dung c6 76,47% doanh nghiép 1a quy mo 16n,
trong khi chi ¢6 5,56% doanh nghi€p quy mé nho
ap dung ABC. Pa ¢6 14,29% doanh nghiép quy md
vira ciing dang tién hanh ap dung ABC. Nhu vay,
cac doanh nghiép cé quy mo6 16n hon cé xu hudng

Biang 2: Két qua kiém dinh cho nh6m Quy mé

Chi tiéu Gia tri Mikc y nghia
Chi-Square 24,902 0,000
Cramer's V 0,667 0,000

Nguon: Theo két qua diéu tra.

ap dung ABC nhiéu hon.

Bang 3: Von dau tw nwéc ngoai va trang thai ap dung ABC

3.2. Pau tw nuéc ngoai

Gia tri Chi-square (24,902) cho thdy méi quan hé
giita s6 lugng nhan vién va viéc ap dung ABC la rat
dang ké (p-value=0,000). H¢ $6 Cramer’s V= 0,667
chimg t6 mdi quan hé giita hai bién khé chat ché.
Nhu vay, chiing ta chdp nhan gia thuyét H1.

. Khéng c6 von dau tr Cé von dau twr nwéc 2
Nhom . - . Tong
nuéc ngoai ngoai
A 29 10 39
Khong dp dung 74,36% 58,82% 69,64%
Ap dun 10 7 17
b aung 26,64% 41,18% 30,36%
Tén 39 17 56
& 100% 100% 100%
Nguon: Theo két qua diéu tra.
Bang 4: Két qua kiém dinh cho nh6m Dau tw nwéc ngoai
Chi tiéu Gia tri Mikc y nghia
Chi-Square 1,352 0,245
Cramer's V 0,155 0,245
Nguon: Theo két qua diéu tra.
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Bang 5: S6 lwong san phiam va trang thai ap dung ABC

Nhéom it da dang Da dang Rt da dang Téng
Khéng ap dun 1 21 7 39
£ ap qung 91,67% 95,45% 31,82% 69,64%
Ap dun 1 1 15 17
p cung 8,33% 4,55% 68,18% 30,36%
Tén 12 22 22 56
& 100% 100% 100% 100%
Nguén: Theo két qua diéu tra.
Bang 6: Két qua kiém dinh cho nhém S6 lwgng san pham
Chi tiéu Gia tri Mikc y nghia
Chi-Square 24,574 0,000
Cramer's V 0,662 0,000

Nguon: Theo két qua diéu tra.

C6 t6i 41,18% doanh nghiép c6 von dau tu nude
ngoai ap dung ABC trong khi chi ¢6 26,64% doanh
nghiép khéng c¢6 vén dau tu nudc ngoai ap dung
ABC. Nhu vy, céc doanh nghiép c¢6 vén dau tu
nuée ngoai ¢6 xu huéng dp dung ABC nhiéu hon
han cic doanh nghiép khong co von déu tu nude
ngoai.

Tuy nhién, gia tri cua Chi-Square nhé (1,352)
ching to khong c6 mbi lien hé dang ké giiia
viéc 4p dung ABC va loai hinh doanh nghiép
(p-value=0,245). Gia thuyét H2 bi bac bo.

3.3. Sw da dang vé sin phim

Do ton tai cic 6 ¢6 sd quan sat bang khong, muc
d6 da dang san phém dugc chia lai thanh ba nhom:

- Nhém it da dang: 1-10 san pham (gop nhém 1
va 2 ban dau).

- Nhém da dang: 11-100 san pham (g6p nhém 3
va 4 ban dau).

- Nhém rét da dang: trén 101 san phim (gop nhém
5 va 6 ban dau).

Két qua dugc phan 4nh trong Bang 5 c6 thé thdy
cac doanh nghiép c6 s6 lwong san pham da dang c6
xu hudng ap dung ABC nhiéu hon.

Mat khac, Bang 6 phan anh mdi lién hé déng ké
gitta murc ¢ da dang san phdm va viéc ap dung ABC
(gia tri Chi square 1on (24,574), mic y nghia cao
(p-value=0,000)). Hé s§ Cramer’s V= 0,662 chimng
t6 hai bién c6 mdi quan hé khé chit chd. Nhu vy gia

Bang 7: CAu tric chi phi va trang thai d4p dung ABC

Nhém Ty 1§ thap Ty 1¢ trung binh Ty 1é cao Tong
Khong ap dun 19 16 4 39
g ap dung 82,61% 80,00% 30,77% 69,64%
Ap dun 4 4 9 17
p dung 17,39% 20,00% 69,23% 30,36%
Tén 23 20 13 56
& 100% 100% 100% 100%
Nguon: Theo két qua diéu tra.
Bang 8: Két qua kiém dinh nhém Céu tric chi phi
Chi tiéu Gia tri Mirc y nghia
Chi-Square 12,136 0,002
Cramer's V 0,466 0,002

Nguon: Theo két qua diéu tra.
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Bang 9: Canh tranh chit lwong va trang thai ap dung ABC

Nhém it quan trong Quan trong Rit quan trong Tong
Khoéng ap dun 8 20 1l 39
gap dung 88,9% 90.9% 44,0% 69.6%
Ap dun 1 2 14 17
pcung 11,1% 9,1% 56,0% 30,4%
Tén 9 22 25 56
g 100% 100% 100% 100%
Nguon: Theo két qua diéu tra.
Bang 10: Két qua kiém dinh cho nh6ém Canh tranh chit lwgng
Chi tiéu Gia tri Mikc y nghia
Chi-Square 14,059 0,001
Cramer's V 0,501 0,001

Nguon: Theo két qua diéu tra.

thuyét H3 dugc chip nhan.

3.4. Ciu tricc chi phi

Do ty 1€ chi phi chung cta cac doanh nghiép dao
dong tor 5% dén 50% nén cac cau tra 15i duoc chia
thanh 3 muc: Ty 1& thap (5% dén 20%), Ty 1¢ trung
binh (trén 20% dén 35%) va Ty 1& cao (trén 35%
dén 50%). Bang chéo crosstabulation dugc thé hién
trong Bang 7.

Nhu vy, khi ty 18 chi phi san xudt chung tang thi
ty 1& ap dung phuong phap ABC ciing tang.

Kiém dinh Chi-binh phuong cho két qua 12,136
va p-value=0,002 chimg to ciu tric chi phi ¢6 anh
hudng trong viéc ap dung ABC tai Viét Nam. Hé $6
Cramer’s V= 0,466 cho thdy mdi quan hé 13 tuong
ddi chat ché. Gia thuyét H4 duoc chép nhan.

3.5. Nang luc canh tranh

5 yéu t6 cua canh tranh dugc dénh gia trong méi
quan hé véi chién lugc Marketing ciia céc cong ty
Dugc. Trong do6, chat lwong va gia ndi bat 1én 1a hai
yéu t§ quan trong nhét trong chién lugc Marketing
bdi vay bai nghién ciru s€ tép trung phan tich hai
yéu 6 nay.

3.5.1. Canh tranh chat luwong

Viéc phan loai mirc d§ canh tranh dugc phan loai
lai thanh ba nhém:

- Nhém Rat quan trong: Gop nhom 1va 2 ban dau.

- Nhém Quan trong: Gop nhém 3 va 4 ban dau.

- Nhém Tt quan trong: Gop nhdm 5 va 6 ban dau.

Két qua duoc mo ta trong Bang 9

Béng 9 cho thiy cac doanh nghiép danh gia canh
tranh chat lugng 1a Rt quan trong c6 xu huéng ap
dung ABC nhiéu hon céc doanh nghiép dénh gi4
canh tranh chét lugng la it quan trong va Quan trong.

Kiém dinh Chi-binh phwong cho két qua 14,059
va p-value=0,001 chung t6 canh tranh vé chét luong
c6 anh hudng trong viéc ap dung ABC tai Viét Nam.
Hé s6 Cramer’s V= 0,501 cho théy mbi quan h¢ la
tuong dbi chit chd. Gia thuyét H51 dwoc chp nhan:
Céc doanh nghiép ddi mat véi canh tranh cao vé chit
lugng c6 xu hudng ap dung ABC cao hon.

3.5.2. Canh tranh gid

Canh tranh vé gia dugc phan loai lai thanh ba loai
gidng nhu canh tranh vé chat lugng

Két qua dugc mo ta trong Bang 11

Kiém dinh Chi-binh phuong cho két qua 12,745
va p-value=0,002 ching té canh tranh gia cé anh

Bang 11: Két qua kiém dinh cho nhém Canh tranh gia

Chi tiéu Gia tri Mikc y nghia
Chi-Square 12,745 0,002
Cramer's V 0,477 0,002
Nguon: Theo két qua diéu tra.
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Bang 12: Thong tin chi phi va trang thai 4p dung ABC

Nhém Twmﬁgz;quan Rét quan trong | Cuc ky quan trong Téng
Khoéng ap dung 12 17 10 39
j 92,3% 85,0% 43,5% 69,6%
Ap dun 1 3 13 17
pcung 7,7% 15,0% 56,5% 30.4%
Téng 13 20 23 56
100% 100% 100% 100%

Nguon: Theo két qua diéu tra

huong trong viéc ap dung ABC tai Viét Nam. H¢
s6 Cramer’s V= 0,477 cho thdy mbi quan hé 1a kha
chat ché. Gia thuyét HS5 duoc chép nhan: Cac doanh
nghiép d6i mat voi canh tranh cao vé gia co xu
hudng &p dung ABC cao hon.

3.6. Mirc do quan trong ciia thong tin chi phi

Nhin vao Bang 12 ¢6 thé thiy mirc d6 quan trong
cua thong tin chi phi tang thi ty 1¢ cac doanh nghiép
ap dung ABC cling tang. Quan sat gia tri Chi-square
trong bang dudi diy c6 thé thdy Chi-Square =
12,837 va p-value=0,002 chig t6 ¢6 mdi quan hé
gitta murc d§ quan trong cua thong tin chi phi va viéc
ap dung ABC cua doanh nghiép. Gia thuyét H6 duoc
chép nhan.

3.7. Mirc dp tw dong hoa

Quan sat gia tri Chi-square trong bang c6 thé thy
Chi-Square = 22,489 va p-value=0,000 ching té cé
mbi quan hé gitta muc dd tu dong hoa va viéc ap
dung ABC ctia doanh nghiép. Gia thuyét H7 dugc
chap nhan.

Két qua chung vé 5 gia thuyét dugc tom tit tai
Bang 15.

Bén canh cdc ciu hoi vé cac yéu té anh hudng dén
viéc ap dung phuong phap ké toan ABC, két qua tra
10 cac cau hoi trong phan 2 duoc tom tat nhur sau:

Céc doanh nghiép 4p dung ABC mét phan thira
nhan rat hai 1ong hodc kha hai long véi hé théng
ké toan nay boi phuong phap nay da dem dén cho
ho nhiing thanh cong nhat dinh. Loi ich 16 rang ma
ABC mang lai cho doanh nghiép 13 viéc cung cép
thong tin chinh xac hon vé gia thanh (4,47/5). Ngoai
ra, ABC con cung cip thong tin chi tiét vé co cau
chi phi cia ting san pham, gitip cho nha quan ly c6
thé linh hoat hon trong viéc lap ké hoach ngan sach
cling nhu diéu chinh cac chinh sach, chién lugc san
pham cta doanh nghiép, mang lai hiéu quéa cho ho
trong viéc du todn ngan sach & muc do cao (dat muc
hi¢u qua 4,18/5).

Déi voi cac cong ty chua ap dung phuong phép ké
toan ABC, ly do cac doanh ngié¢p chon tra 101 twong
d6i phong pht. Pdi véi cac doanh nghiép dang can

Bang 13: Két qua kiém dinh nhém théng tin chi phi

Chi tiéu Gia tri Mikc y nghia
Chi-Square 12,837 0,002
Cramer's V 0,479 0,002

Nguon: Theo két qua diéu tra

Bang 14: Két qua kiém dinh cho nhém mirc d ty dong hoa

Chi tiéu Gia tri Mikc y nghia
Chi-Square 22,489 0,000
Cramer's V 0,634 0,000
Nguon: Theo két qua diéu tra.
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Bang 15: Tong hop két qua nghién ciru

Gia thuyét Noi dung Két qua
i an}nh nghiép quy mo Ién cé xu hudng ap dung ABC Chép nhén
nhiéu hon.
Cong ty co Vén’d?lu tu nudc ngoai c6 xu hudng ap dung )
H2 phuong phap ké toan ABC nhiéu hon cong ty khéng c6 Khoéng chap nhan
von dau tu nudc ngoai.
3 Cong ty cd s0 lugng san pham 16n ¢6 xu hudng ap dung Chép nhan
ABC cao hon.
Doanh nghiép c6 ty 1¢ chi phi gian tiép cao c6 xu hudng z A
H4 ap dung ABC nhicu hon. Chap nhan
Doanh nghiép d6i mat véi ap luc canh tranh cao ¢6 xu £ A
H> huéng 4p dung ABC nhiéu hon. Chap nhan
Muc d6 quan trong cua thong tin chi phi ting thi doanh X A
Ho nghiép c6 xu huéng ap dung ABC nhidu hon, Chap nhan
Doanh nghiép c6é muc do tu dong hda cao hon c6 xu £ R
H7 huéng 4p dung ABC nhidu hon. Chap nhan

nhéc 4p dung va cac doanh nghiép da loai bo sau khi
xem xét déu gap mot s6 kho khin chung nhu sau khé
khin trong viéc lua chon ngudn phét sinh chi phi va
nhén dién céc hoat dong, khd khan trong phan bd
chi phi cua cac hoat dong tdi cac dbi tugng tinh phi,
kho khian trong viéc phan chia ngudn luc cho cac
hoat dong, chi phi thuc hién cao. Ddi véi céc doanh
nghi¢p khong xem xét ap dung, ly do ty 1¢ chi phi
chung nho 13 1y do phé bién nhéat dugc cac doanh
nghi¢p dua ra (62,5%), theo sau la su hai long vdi hé
thong ké toan hién tai (50%), quy trinh san xuat don
gian, d& theo ddi chi phi (33,33%), thiéu kién thirc
vé ABC (29,17%).

4. Két luan va kién nghi

Két qua khao sat va phén tich cho thiy viéc ap
dung phuong phép ké toan ABC khong phu thudc
vao loai hinh doanh nghiép (c6 hay khong ¢ von
dau tu nude ngoai) nhung lai c6 méi lién hé véi quy
mé doanh nghiép, céu tric chi phi biéu hién bang
ty 1¢ chi phi chung trén tong chi phi, ning luc canh

(Nguon: Tong hop tir két qua diéu tra)

tranh, mic d9 da dang cua san phém muc do quan
trong cua thong tin chi phi va mace do tu dong hoa.

Thir nhét, phuong phap ABC 1a mot cong cu ké
toan chi phi hitu ich cho céc doanh nghiép 4ap dung,
mang lai nhitng uu thé vugt bic ma phuong phéap ké
toan chi phi truyén thong khong thé dap tng dugc.
Cu thé, nhimng vu thé d6 bao gdm: viéc dinh gia san
pham/dich vu chinh x4c hon, gitp cho nha quan ly
¢6 thé linh hoat hon trong viéc lap ké hoach ngan
sach cling nhu diéu chinh cac chinh sach, chién luoc
san phiam cua doanh nghiép, gitp nang cao hi¢u
quéa hoat dong cua doanh nghiép bang cach loai bo
nhirng hoat dong khong cé dong gdp vao gia tri san
pham, cit giam chi phi, cai tién san pham. ..

Thu hai, cac doanh nghi€p dugc Viét Nam da biét
dén va ap dung phuong phép nay. Ty 1¢ cac cong ty
dugc pham Viét Nam ap dung phuong phiap ABC
vao tinh gia thanh san phim 1 twong ddi cao tuy
nhién hau hét chi ¢ dang mang hodc thi diém & mot
vai san phidm ch& chwa 4p dung cho toan doanh
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nghiép. han ché rao can chuyén mon/ky thut. ..

Thr ba, kha nang ap dung phuong phap ABC tai Bén canh nhitng két qua dugc cia viéc phén tich
Viét Nam phy thugc vao kha nhiéu yeu to, trong d6 k&t qua tra 11 bang khao sit, nghién ctru nay con
bao gom cdc yeu o chinh: quy mé doanh nghi€p, 5 4 han ché nhét dinh, déi tuong khao sat méi
cau truc chi phi ctia doanh nghiép, ap luc canh tranh

. N TR . 1a cac cong ty dugc Viét Nam. Hinh thirc diéu tra
ma doanh nghi¢p phai doi mat, tam quan trong cua

thong tin chi phi trong doanh nghiép, su da dang v qua thu dién tir nén ty 1¢ tra 1oi khao sat la chua

san pham/ dich vu ma doanh nghiép cung cap, va : )
cdc van dé vé chuyén mon/ k§ thuat. cac nghién ctru sau cé thé dua thém cac bicn khac

cao. Cac nhan t6 dua vao mo6 hinh méi la 7 bién,

Thir tu, dé 4p dung ké toan ABC thanh cong céac nhu sy dang tin cdy ciia h¢ thong chi phi (Cooper

doanh nghiép can chu trong phat trién ké todn quan & Kaplan, 1988), su gia tang cua chi phi gian ti¢p
tri, xdy dung nhém chuyén trich vé ABC, ap dung  (Kaplan, 1988), s6 luong trung tim chi phi (Cooper,
moé hinh ABC don gian nhim tiét kiém chi phi va  1988; Bjonenak, 1997)...
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